COUNTY OF SAN DIEGO

Leon L. Williams San Diego County Human Relations Commission

Agenda Item

Date: July 20, 2020 4

To: Leon L. Williams San Diego County Human Relations Commission
Subject:

INTRODUCTION OF COMMISSION MEMBERS AND
STAFF SUPPORTING COMMISSION

Overview

This Agenda item provides time for the Commission Members to introduce themselves in their
own personal way to their colleagues.

The Interim Chair and Interim Vice-Chair ask Commission Members to spend up to three (3)
minutes introducing themselves and provide the following for guidance about what you may
want to include:

» Examples of community work;

* Experience in the community;

* What you are passionate about;

* Share a personal bit of information about yourself;

* Share any demographic information you would like others to know about yourself;
* Provide a fun fact about yourself.

Staff supporting the Commission will also introduce themselves.

Originating Department
Office of Ethics and Compliance

Contact Person(s):

Claudia Silva

Office of Ethics and Compliance
(619) 531-5174



COUNTY OF SAN DIEGO

Leon L. Williams San Diego County Human Relations Commission

Agenda Item
Date: July 28, 2020 5
To: Leon L. Williams San Diego County Human Relations Commission
Subject:
DEMOGRAPHIC INFORMATION OF MEMBERS AND OF COUNTY
GENERALLY
Overview

During the July 14, 2020 Commission meeting, staff was asked to provide demographic
information of the Commission and of the County. This information was sought to provide
context when considering nominations by the Commission. That information will be provided to
the Commission for their use and reference via a Power Point presentation.

Originating Department
Office of Ethics and Compliance

Contact Person(s):

Claudia Silva

Office of Ethics and Compliance
(619) 531-5174



COUNTY OF SAN DIEGO

Leon L. Williams San Diego County Human Relations Commission

Agenda Item

Date: July 28, 2020 7
To: Leon L. Williams San Diego County Human Relations Commission
Subject:
BROWN ACT PRESENTATION
Overview
A brief Brown Act overview was provided at the July 14, 2020 meeting. Commission members
expressed a need for more foundational information and training so that the members are aware

of the rules that govern them and their actions. Today, additional Brown Act training is being
presented by Chief Deputy Rachel Witt. This item is estimated to take 45 minutes.

Originating Department
Office of County Counsel

Contact Person(s):
Rachel Witt, Chief Deputy County Counsel
(619) 531-4860



COUNTY OF SAN DIEGO

Leon L. Williams San Diego County Human Relations Commission

Agenda Item

Date: July 14, 2020 G.3.
To:  Leon L. Williams San Diego County Human Relations Commission
Subject:
ADOPTION OF INTERIM BYLAWS
Overview

Pursuant to Board of Supervisors Resolution 20-054 establishing the Leon L. Williams San
Diego County Human Relations Commission (Commission). the Commission prepares and
adopts the rules and regulations for the conduct of their business. Because the full Commission
has not yet been seated, staff recommends the Commission adopt interim bylaws. Once a full
Commission has been seated. the Commission will formally adopt bylaws which will be
submitted to the Board of Supervisors for approval.

These interim bylaws include a section for the duties of the Commission, which is required by
Board Policy A-74. Resolution 20-054 also requires “[o]nce the tfull Commission has been
appointed and confirmed by the Board, Commission members shall create the duties and
responsibilities. . .within ninety (90) days after formation and approved by the Board of
Supervisors.” (Resolution No. 20-054, Section 9.) As the “duties and responsibilities” will be
part of the bylaws but cannot yet be prepared. interim bylaws will provide provisions for the
conduct of Commission business. Once a full Commission has been seated, the “duties and
responsibilities” will be placed on the Agenda for the Commission and upon adoption. will
become part of the bylaws and forwarded to the Board of Supervisors for approval.

Staff has prepared interim bylaws for the Commissions consideration. The bylaws are based
upon the Resolution establishing the Commission and Board Policy A-74.



Action Item:
Approve the interim bylaws.

Attachments
Interim Bylaws

Board Policies Applicable
Board Policy A-74

Originating Department
Office of Ethics and Compliance

Contact Person(s):

Claudia Silva

Office of Ethics and Compliance
(619)531-5174



INTERIM BYLAWS OF THE

HUMAN RELATIONS COMMISSION, LEON L. WILLIAMS SAN DIEGO COUNTY

Section A

Section B

Section C

Section D

Section E

Section A

Date Adopted: July 14, 2020

ARTICLE [ - PURPOSE AND AUTHORITY

The legal authority for the establishment and operations of the Leon L. Williams
San Diego County Human Relations Commission (Commission) is set forth in the
resolution of the Board of Supervisors establishing the Leon L. Williams San

Diego County Human Relations Commission: Resolution No. 20-054, on May 19,
2020 (26).

The purpose of the group is to promote positive human relations, respect, and the
integrity of every individual regardless of gender, religion, culture, ethnicity,
sexual orientation, age, or citizenship status.

The Commission is a non-partisan, non-sectarian, non-profit making organization.
It does not take part officially in, nor does it lend its influence to any political
issues.

Commissions are advisory to the Chief Administrative Officer and the Board of
Supervisors.

In anticipation of the full Commission being nominated and confirmed by the
Board of Supervisors, these interim bylaws are set forth herein.

ARTICLE 2 - MEMBERSHIP AND TERM OF OFFICE

(1 The Commission shall consist of thirty-one (31) voting members authority
who reside in the County of San Diego, appointed as follows:
(a) District Attorney or designee,
(b) Sheriff or designee,
(¢) Jewish Family Services designee,
(d) The San Diego LGBT Community Center designee.
(e) International Rescue Committee designee.
(H) San Diego Rapid Response Network designee.
(g) Southemn California Tribal Chairmen’s Association designee.
(h) The San Diego Chapter of the Black Political Association of
California,
(1) Aslan Pacific Islander representative who shall be appointed by

the Union of Pan Asian Communities. Asian Business Association
and San Diego API Coalition,

() Seven (7) Commission Nominees: and.

(k) Each member of the Board shall nominate three (3)
Commissioners, at least one of whom shall be a youth (age 16-
24).



Section B

Section C

Section D

(2) Each Commission nomination shall:

(a) Consider all applications received at least two weeks before
appointment,
(b) Attempt to nominate members of the community to create a

Commission that is reflective of the demographics, diversity, and
culture of San Diego County, including, comprehensive
representation of age, gender, socioeconomic status, ethnic
background, culture, religion, sexual orientation, and
geographical distribution, and;

(©) Consider the prospective Commissioner’s knowledge and
awareness of the problems and causes of intergroup tension and
conflict. Prospective members shall have demonstrated a
commitment to fostering better human relations in San Diego
County.

The Commission is limited to thirty-one (31) voting members in accordance with
the establishing authority.

The terms of office as set forth in the establishing authority are as follows:
(1 Commissioners | — and 2 shall serve ex-officio.

(2) Commissioners 3-9 shall serve at the pleasure of the person or organization
so designated.

3 Commissioners listed 10-16 shall serve a two-year term and until their
successor has been appointed and qualified.

(4) Each Commissioner nominated by a Supervisor shall serve a term which
shall run concurrently with the term of their nominating Supervisor.

A vacancy shall be recognized before the expiration of the term upon the
occurrence of any of the following:

(0 The death of the incumbent.

(2) The resignation of the incumbent.

(3) Removal at the pleasure of the appointing or nominating authority.

(4) Ceasing of the incumbent to be a resident of the County of San Diego.
(3) Incumbent’s absence from more than one-third of the regularly scheduled

meetings in any 12 months or three consecutive regular meetings. When a
vacancy occurs as the result of missing one-third of regularly scheduled
meetings in one |2-month period or three consecutive regular meetings.
both the member and the appointing Supervisor shall be notified of the
vacancy by the Chairperson.

(6) Vacancies shall be filled by the applicable nominating or appointing
authority specified in Membership Composition.



Section A

Section A

Section B

Section C

Section D

Section E

Section F

Section A

Section B

Section C

ARTICLE Itl - DUTIES AND RESPONSIBILITIES

Once the full Commission has been appointed and confirmed by the Board,
Commission members shall create the duties and responsibilities by a simple
majority vote within ninety (90) days.

ARTICLE IV — OFFICERS

The Commission shall select from its membership an Interim Chairperson and an
Interim Vice-Chairperson who will serve in this capacity until the Commission
nominees are confirmed by the Board of Supervisors and then the selection of the
Chairperson and Vice-Chairperson occurs. Thereafter, the Commission shall select
annually from its membership a Chairperson and a Vice-Chairperson and any other
officers it deems necessary.

The Commission shall prepare and adopt the necessary rules and regulations for
the conduct of its business. These rules and regulations are to be approved by the
Board of Supervisors.

If an office is vacated, the Chairperson will temporarily appoint a member of the
Commission to fill the vacancy until a new officer is elected. Such election shall
be held within 30 days of the vacancy.

The Chairperson provides general supervisory guidance to the

Commission and presides over its meetings. The Chairperson assigns
coordinating duties to the Vice-Chairperson as necessary. The Chairperson is the
sole ofticial spokesperson for the Commission unless this responsibility is
delegated in writing.

In the absence of the Chairperson, the Vice Chairperson assumes the

duties and responsibilities of that office.

The Secretary, or assigned staff, records the minutes of all Commission meetings
and handles committee correspondence. The Secretary keeps

the roll, certifies the presence of a quorum, maintains a list of all active
representatives, and keeps records of actions as they occur at each meeting. It is
the responsibility of the County staft assigned to the Commission to assure

that posting of meeting notices in a publicly accessible place for 72 hours prior to
the committec meeting occurs, to keep a record of such posting, and to reproduce
and distribute the Commission notices and minutes of all meetings.

ARTICLE V - SUBCOMMITEES

The Commission may appoint committees to carry out the functions and duties of
the Commission. Any committee appointed shall consist of not fewer than three
members, including at least one Commission member. The actions and
recommendations of committees shall not be deemed the action of the Commission
and shall in no way bind the Commission or its members. The committee shall
cease to exist on completion of its assignment.

All meetings of committees, including ad hoc committees, shall be open and public
and all persons shall be permitted to attend.

The location of committee meetings, including those of any ad hoc commitiees,
shall be determined with consideration for equal and fair access for persons
residing in all areas of the County, and for geographical, social or economic
interest in matters to be considered at a particular meeting.



Section A

Section B

Section C

Section D

Section E

Section F

Section A

Section B

Section C

Section E

ARTICLE VI - MEETINGS

Robert's Rules of Order govern the operation of the Commission in
all cases not covered by these by-laws. The Commission may formulate specific
procedural rules of order to govern the conduct of its meetings.

Any group voting is on the basis of one vote per person and no proxy or absentee
voting is permitted.

The Commission shall be subject to the Ralph M. Brown Act. The location of
Commission meetings shall be determined with consideration for equal and fair
access for persons residing in all areas of the County, and for geographical, social
or economic interest in matters to be considered at a particular meeting.

A majority of the members currently appointed shall constitute a quorum and shall
carry any motion (“majority vote”).

The Commission shall keep written minutes of its meetings, a copy of which shall
be filed with the Clerk of the Board and posted onto the Commission’s webpage if
one is established.

The Commission shall adopt a regular meeting schedule and shall give public
notice of the time and place of meetings. The Commission shall adopt a regular
meeting schedule for each calendar year prior to the commencement of that year.
Within 15 days ot adoption. the mecting calendar will be available for viewing by
the public on the Commission's website if established.

ARTICLE VII - ADDITIONAL PROVISIONS

The Commission may benefit from the services of volunteer workers and
volunteer consultants who serve without compensation or reimbursement of
expenses. Service from an individual as a volunteer worker or volunteer
consultant shall not be considered as service for or employment by the County.

Members of the Commission shall receive no compensation.

Ethics training ensures that Commission members uphold the highest standards of
ethics while serving on the body and as officers of the County of San Diego.

All members of the Commission shall complete the Fair Political Practices
Commission training titled AB 1234 [ ocal Ethics Training provided by the Office
of the Attorney General within six (6) months of confirmation to the Commission.
Commission members who have current AB 1234 Local Ethics Training
completed shall provide the certificate of proof of training to the Director of the
oftice or department providing the staff support to the Commission. All members
of the Commission must complete the Local Ethics Training every two (2) years
thereafter on a rolling basis and submit the proof of training to the Director office
or department providing the staff support to the Commission. Section D The
Commission may, with the approval of the Board of Supervisors, apply for
donations, grants, or other funding from public or private sources to provide for
program costs of the Commission.

The Commission may amend these bylaws as needed upon a majority vote.
Amendments are to be approved by the Board of Supervisors.



Section F No statements shall be made, or action by any Commission member on behalf of
or in the name of the Commission unless specifically authorized by the
Commission.

Section G The contact person for the Committee is as follows:
Claudia Silva
Office of Ethics and Compliance
Mail Stop: A-6
(619)531-5174






COUNTY OF SAN DIEGO

Leon L. Williams San Diego County Human Relations Commission

Agenda Item
Date: July 28, 2020 8
To: Leon L. Williams San Diego County Human Relations Commission
Subject:
BYLAWS OVERVIEW
Overview

The Commission adopted interim bylaws at its last meeting. These interim bylaws provide the
interim framework for the Commission until final bylaws are approved.

Commission members expressed a need for foundational information and training so that the
members are aware of the rules that govern them and their actions. Today, we will provide an
overview of the interim bylaws.

Attachment(s)
Commission Memo July 14, 2020 (G.3.)
Interim Bylaws

Originating Department
Office of Ethics and Compliance

Contact Person(s):
Claudia Silva
(619) 531-5174
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COUNTY OF SAN DIEGO

Leon L. Williams San Diego County Human Relations Commission

Agenda Item

Date: July 28, 2020 10
To: Leon L. Williams San Diego County Human Relations Commission
Subject:

STATUS OF APPLICATIONS SEEKING NOMINATIONS TO THE COMMISSION
Overview

This is a status update on the Commission nominations. The applications are open and being submitted to the
Clerk of the Board. Approximately thirty applications have been submitted to the Clerk of the Board. Today, the
Commission received demographic information to assist them in determining areas of opportunity for
representation. Staff is working with County Communications to develop information “flyers” that can be sent
through various channel, including social media and by Commissioners. Given the need to take time on
foundational items on this Agenda, applications for nominations will be considered at a future meeting so that
the Commission can consider the information received and have sufficient time for discussion and action.

Originating Department
Office of Ethics and Compliance

Contact Person(s):

Claudia Silva

Office of Ethics and Compliance
(619) 531-5174



COUNTY OF SAN DIEGO

Leon L. Williams San Diego County Human Relations Commission

Agenda Item
Date: July 28, 2020 12
To: Leon L. Williams San Diego County Human Relations Commission
Subject:
PROPOSED 2020 MEETING DATES FOR THE LEON L. WILLIAMS
SAN DIEGO COUNTY HUMAN RELATIONS COMMISSION
Overview

The Leon L. Williams San Diego County Human Relations Commission (Commission) is
required to adopt a meeting schedule for each calendar year. As the Commission is new, we are
suggesting two meetings in August, and one meeting a month thereafter. We suggest the
following dates, from 10:00 AM to 12:00 PM:

Tuesday, August 11'", 2020 Tuesday, August 25", 2020
Tuesday, September 8, 2020 Tuesday, October 6™, 2020
Tuesday, November 3%, 2020 Tuesday, December 1%, 2020,
Recommendation(s):

Adopt the meeting schedule as listed on Exhibit A.

Attachment(s):
Exhibit A

Originating Department
Office of Ethics and Compliance

Contact Person(s):

Claudia Silva

Office of Ethics and Compliance
(619) 531-5174



Exhibit A

The Leon L. Williams San Diego County Human Relations Commission meetings will take place
on the following dates from 10:00 AM to 12:00 PM:

Tuesday, August 11th, 2020
Tuesday, August 25th, 2020
Tuesday, September 8th, 2020
Tuesday, October 6th, 2020
Tuesday, November 3rd, 2020

Tuesday, December 1st, 2020



